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4 June 1981 


MEMORANDUM FOR: Chief, Physical Security Division 


25X1 
FROM: 
Chief, Industrial Security Branch 
SUBJECT: PTAS Function/Program Review (U) 
REFERENCE: Memo to DD/PTAS from C/OPS/PTAS, dated 
29 May 1981; same subject 
In accordance with the referenced memorandum, the functions of 
the Industrial Security Branch are assigned priorities as outlined 
below: 
A. Unannounced audits of industrial 
contractor facilities - Category a, absolutely essential 
B. Focal point within the Office of Security 
for Agency industrial security policy - Category a, 
absolutely essential. 
C. Training of Industrial Security Officers - 
Category b, good to do. (U) 
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29 May 1981 


MSMORANDUM FOR: Deputy Director of Security (PTAS) | 


| 7  25X1 
BROS 4 igo ee , 
Chier of Operations PTAS) os 
‘ ane — ; 


SUBJECT: 5 PTAS Function/Program Review 


1. The Director of Security, at his 1100 staff meeting 
28 May 1981, advised that he received the thick folder of 
directorate function/program reviews completed several months 
ago. He advised he will be tasking the directorates now to 
prioritize these functions as to essentiality to the OS mission. 
He feels that a three-part rationale should be used in prior- 
itizing these functions. These are: 2.8 cae 


a. Absolutely essential to the security of CIA, 
without which there would be an unacceptable risk of 
loss or compromise. Z 4 


b. Good to do; is supportive to good security 
but could do without. He exampled the situation 
of a “wartime economy," where only the most essential, 
- direct security would be provided. : 


c. Technically marginal as supportive security 
i ffice of the Agency. He 


- 25X1 


C/1SSG 
C/SG 
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